Board of Directors Governance Manual Index

Section Policy Name

Introduction Purpose

Process for Change

Definitions

Objects and Powers Name

Registration

Objects

Powers

Membership Membership

Purpose of the Board of | The Board of Directors

Directors Vision Statement

Mission Statement

Purpose of theBoard of Directors

Governance Definition

The Role of'the Board of Directors

Structure The Executive of the Board of Directors

- Chairperson

- Deputy Chairperson

- Secretary

- Treasurer

- Board of Directors Members

Chairperson Authority

Sub — Committee Delegations

Services Sub - Committee

Appointment, Selection and Performance Sub — Committee

Finance, Audit and Compliance Sub — Committee

Organisational Structure

Chief Executive Officer

Managers

Meetings Board of Directors Meetings

Annual General Meetings

Special General Meetings

Special Board Meetings/Workshops




Section

Policy Name

Delegations of
Authority

Board of Directors Directives

Board of Directors Authorities

Chief Executive Officer Authorities

Operations

Policy and Procedures

Conduct of Board of
Directors Meetings

Meetings

Agenda

Minutes

Code of Conduct

Code of Conduct

Confidentiality Policy

Confidentiality Procedures

Guidelines for Release of Client Information

Managing Breaches of the Code of Conduct

Managing Breaches of the Board of Directors Code of
Conduct & Confidentiality Policy

Dispute Resolution

Purpose, Scope & Principles

Procedure

Duty and Conflict of
Interest

Duty and Conflict of Interest

Fiduciary Duty

Representation

Performance
Management

Board of Directors Performance Management

Chief Executive Officer Performance Management

Performance Review

Board of Directors Performance Review

Chief Executive Officer Performance Review




